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Cross sector links and service delivery options

Cross-sector ‘Links’ go beyond just supporting

transport policy measures, to ensure that the

measures implemented to deliver business service

delivery models consider the implications of those

decisions for the transport sector. For example,

when considering, say, the location of a new hospital

or shopping centre, by taking into account the

consequences of that locational decision for traffic

congestion, air pollution, physical activity, etc.

While, historically, most sectors would have

regarded such consequences as externalities that

lay outside their areas of interest or responsibility,

growing commitments to achieving net zero carbon

are encouraging many companies and organisations

to take transport carbon emissions into account in

their forward planning, when they adopt ‘Scope 3’

carbon accounting.



Service Delivery Option Table

This table shows four 

general ways in which 

public and private sector 

organisations can provide 

their goods and services 

to their customers, at 

fixed or mobile sites, or to 

or within homes.

Use this simple table to 

explore new service 

delivery models that help 

to reduce travel, and 

thereby carbon and other 

negative externalities.



Case Study: Health

Successful measures to reduce the need to 

travel while accessing healthcare are linked 

directly to health sector strategies that deliver 

patient care pathways, etc. 

These include measures to: Reduce the volume 

of personal travel from home, by: substituting 

physical meetings with on-line consultations; 

providing services within the home; making 

prescription deliveries to homes, to replace 

visits to pharmacies; and provide at-home visits. 

Shorten health-related trips through the 

localisation of some types of health facilities.

Use this table to discuss with Health colleagues 

within a City Integrator.



Case Study: Education

In Europe, most education 

services are provided by the 

public sector. In principle, this 

gives the education sector a 

similar degree of flexibility as 

in the health sector, to adopt 

policy measures that ‘Avoid’ 

the need for travel. However, 

in practice the options may be 

far more limited compared to 

the healthcare sector, due to 

the fact that face-to-face 

interaction is recognised as 

centrally important to primary 

and secondary and tertiary 

education.

Consider using the table to discuss possibilities to reduce the need to travel,  

with education colleagues. Pay attention to the location of schools and 

introduce inter-municipal collaboration as a key factor when running a 

Education City Integrator.



Case Study: Tourism

In contrast to the other sectors, the breadth of 

organisations involved is much more diverse (from 

public authorities to charities and the private 

sector), with a wide range of independent actors. 

In terms of travel, there are two distinct parts: the 

(longer distance) journey between home and the 

attraction and local travel in the vicinity of the 

attraction, particularly when people stay overnight. 

Compared with other sectors, there appears to be 

very limited scope to introduce tourism policies 

that avoid the need to travel. 

Expand the discussion to include modal shift, and 

consider including public transport operators 

alongside tourist operators in your Tourism City 

Integrator. Use the Options Table to encourage 

creative thinking.


